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Mount Maunganui Primary School

Statement of Responsibility

For the year ended 31 December 2023

The Board accepts responsibility for the preparation of the annual financial statements and the judgements
used in these financial statements,

The management (including the Principal and others, as directed by the Board) accepts responsibility for
establishing and maintaining a system of internal controls designed to provide reasonable assurance as to the
integrity and reliability of the school's financial reporting.

It is the opinion of the Board and management that the annual financial statements for the financial year ended
31 December 2023 fairly reflects the financial position and operations of the school.

The School's 2023 financial statements are authorised for issue by the Board.
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Mount Maunganui Primary School

Statement of Comprehensive Revenue and Expense

For the year ended 31 December 2023

2023 2023 2022
Budget
Notes Actual (Unaudited) Actual
$ $ $

Revenue

Government Grants 2 4,036,253 3,706,703 3,775,230
Locally Raised Funds 3 353,441 292,200 206,168
Interest 54,818 5,000 13,428
Gain on Sale of Property, Plant and Equipment 939 - -
Other Revenue 457 - -
Total Revenue 4,445,908 4,003,903 3,994,826
Expense

Locally Raised Funds 3 170,886 133,180 97,425
Learning Resources 4 3,154,739 2,937,077 2,755,115
Administration 5 227,413 249,900 198,892
Interest 1,534 2,000 2,001
Property 6 792,277 681,776 658,097
Loss on Disposal of Property, Ptant and Equipment 2,069 - 175
Total Expense 4,348,918 4,003,903 3,711,705
Net Surplus / {Deficit) for the year 96,990 - 283,121
Other Comprehensive Revenue and Expense - - -
Total Comprehensive Revenue and Expense for the Year 96,990 - 283,121

The above Statement of Comprehensive Revenue and Expense should be read in conjunction with the accompanying

nofes which form part of these financial statements,



Mount Maunganui Primary School
Statement of Changes in Net Assets/Equity

For the year ended 31 December 2023

2023 2023 2022
Budget
Notes Actual (Unaudited) Actual
$ $ 3

Equity at 1 January 1,589,111 1,589,111 1,305,980
Total comprehensive revenue and expense for the year 96,990 - 283,121

Confributions from / (Distributions to) the Ministry of Education - - -

Contribution - Furniture and Equipment Grant 16,388 - -
Equity at 31 December 1,702,489 1,589,111 1,589,111
Accumulated comprehensive revenue and expense 1,702,489 1,589,111 1,589,111
Equity at 31 December 1,702,489 1,589,111 1,589,111

The above Statement of Changes in Net Assets/Equity should be read in conjunction with the accompanying notes

which form part of these financial statements.



Mount Maunganui Primary School

Statement of Financial Position
As at 31 December 2023

2023 2023 2022
Budget
Notes Actual (Unaudited) Actual
$ $ $
Current Assets
Cash and Cash Equivalents 7 428,135 665,684 784,289
Accounts Receivable 8 221,126 217,805 217,805
Prepayments 15,196 14,5652 14,552
Inventories 9 3,901 3,463 3,463
Investments 10 1,044,036 327,905 327,205
Funds Receivable for Capital Works Projects 16 12,500 - 1,002
1,724,894 1,229,409 1,349,016
Current Liabllities
GST Payable 23,017 14,172 14,172
Accounts Payable 12 274,476 226,270 226,270
Revenue Received in Advance 13 133,447 77,935 77,935
Finance Lease Liability 15 8,208 8,208 11,730
Funds held for Capital Works Projects 16 253,206 - 80,495
692,354 326,585 410,602
Working Capital Surplus/(Deficit) 1,032,540 902,824 938,414
Non-current Assets
Property, Plant and Equiprment 11 756,528 763,037 735,655
756,528 763,037 735,655
Non-current Liabilities
Provision for Cyclical Maintenance 14 83,661 73,832 73,832
Finance Lease Liability 15 2,918 2,918 11,126
86,579 76,750 84,958
Net Assets 1,702,489 1,589,111 1,589,111
Equity 1,702,489 1,689,111 1,589,111

The above Statement of Financial Position should be read in conjunction with the accompanying notes which form part of
these financial statements.



Mount Maunganui Primary School

Statement of Cash Flows
For the year ended 31 December 2023

2023 2023 2022
Budget
Note Actual (Unaudited) Actual
$ $ $

Cash flows from Operating Activities
Government Granis 884,230 1,098,647 908,307
Locally Raised Funds 202,668 176,638 175,593
International Students 207,527 191,044 106,057
Goods and Services Tax (net) 8,845 13,089 13,091
Payments to Employees (569,978) (625,378) (433,475)
Payments to Suppliers (470,167) (548,193) (372,385)
Interest Paid (1,534) (2,000) (2,001}
Interest Received 44,356 2,782 11,210
Net cash from/(to} Operating Activities 305,947 405,629 406,397
Cash flows from Investing Activities
Proceeds from Sale of Property Plant & Equipment {and Intangibles) 938 829 -
Purchase of Property Plant & Equipment (and !ntangibles) (112,779) {246,977) (141,848)
Purchase of Investments (716,131) - -
Proceeds from Sale of Investments - 204,862 204,882
Net cash from/{to) Investing Activities {827,972) {41,266) 63,034
Cash flows from Financing Activities
Furniture and Equipment Grant 16,388 -
Finance Lease Fayments (11,730) (11,730) (13,676)
Funds Administered on Behalf of Other Parties 161,213 - 56,251
Net cash from/(to) Financing Activities 165,871 (11,730) 42,575
Net increase/(decrease) in cash and cash equivalents (356,154) 352,633 512,006
Cash and cash equivalents at the beginning of the year 7 784,289 313,051 272,283
Cash and cash equivalents at the end of the year 7 428,135 665,684 784,289

The Statement of Cash Flows records only those cash flows directly within the control of the School. This means centrally
funded teachers’ salaries, use of land and buildings grant and expense and other notional items have been excluded.

The above Statement of Cash Flows should be read in conjunction with the accompanying notes which form part of these

financial statements.



Mount Maunganui Primary School
Notes to the Financial Statements
For the year ended 31 December 2023

4. Statement of Accounting Policies

a) Reporting Entity
Mount Maunganui Primary School (the Schocl) is a Crown entity as specified in the Crown Entities Act 2004 and a school as described in the
Education and Training Act 2020. The Board is of the view that the Schaool is a public benefit entity for financiat reporting purposes.

b} Basis of Preparation

Reporting Period

The financial statements have been prepared for the period 1 January 2023 to 31 December 2023 and in accordance with the requirements of
the Education and Training Act 2020.

Basis of Preparation
The financial statements have been prepared on a going concemn hasis, and the accounting policies have been consistently applied throughout
the period,

Financial Reporting Standards Applied

The Education and Training Act 2020 requires the School, as a Crown entity, fo prepare financial statements in accordance with generally
accepted accounting practice. The financial statements have been prepared in accordance with generally accepted accounting practice in New
Zealand, applying Public Sector Public Benefit Entity (PBE) Standards Reduced Disclosure Regime as appropriate to public benefit entities that
qualify for Tier 2 reporting. The school is considered a Public Benefit Entity as it mesats the criteria specified as 'having a primary objective to
provide goods and/ar services for community ar social benefit and where any equity bas been provided with a view to supporting that primary
obijective rather than for financial return to equity holders',

PBE Accounting Standards Reduced Disclosure Regime
The School qualifies for Tier 2 as the school is not publicly accountable and is not considered large as it falls below the expense threshold of
$30 million per year. All relevant reduced disclosure concessions have been taken,

Measurement Base
The financial statements are prepared on the historical cost basis unless otherwise noted in a specific accounting policy.

Presentation Currency
These financial statements are presented in New Zealand dollars, rounded to the nearest dollar.

Specific Accounting Policles
The accounting policies used in the preparation of these financial statements are set out below.

Critical Accounting Estimates And Assumptions
The preparation of financial statements requires management to make judgements, estimates and assumptions that affect the application of
accounting policies and the reported amounts of assets, liabilities, revenue and expenses. Actual results may differ from these estimates.

Estimates and underlying assumptions are reviewed on an ongoing basis. Revisions to accounting estimates are recognised in the period in
which the estimate is revised and in any future periods affected.

Cyclical maintenance

A school recognises its obligation to maintain the Ministry’s buildings in a good state of repair as a provision for cyclical maintenance. This
provision relates mainly to the painting of the school buildings. The estimate is based on the school's best estimate of the cost of painting the
school and when the school is required to be painted, based on an assessment of the school's condition, During the year, the Board assesses
the reasonableness of its painting mainterance plan on which the provision is based. Cyclical maintenance is disclosed at note 14,

Useful lives of property, plant and equipment

The School reviews the estimated useful lives of property, plant and equipment at the end of each reporting date. The School believes that the
estimated useful lives of the property, plant and equipment, as disclosed in the significant accounting policies, are appropriate to the nature of
the property, plant and equipment at reporting date. Property, plant and equipment is disclosed at note 11,



Critical Judgements in applying accounting policles
Management has exercised the following critical judgements in applying accaunting policies:

Classification of leases

Determining whether a lease is a finance l¢ase or an operaling lease requires judgement as to whether the lease transfers substantially all the
risks and rewards of ownership to the school. A lease is classified as a finance lease if it transfers substantially all risks and rewards incidental
to ownership of an underlying asset to the lessee. In contrast, an operating lease is a lease that does net transfer substantially all the risks and
rewards incidental to ownership of an asset to the lessee.

Judgement is required on various aspects that include, but are not limited to, the fair value of the leased asset, the economic life of the leased
asset, whether or not to include renewal options in the lease term, and determining an appropriate discount rate to calculate the present value
of the minimum lease payments.Classification as a finance lease means the asset is recognised in the statement of financial position as
property, plant, and equipment, whereas for an operating lease no such asset is recognised. Finance lease liability disclosures are contained in
note 15. Future operating lease commitments are disclosed in note 21,

Recognilion of grants

The School reviews the grants monies received at the end of each reporting period and whether any require a provision to carry forward
amounts unspent. The School believes all grants received have been appropriately recognised as 2 liability if required. Government grants are
disclosed at note 2.

c) Revenue Recognition

Government Grants
The school receives funding from the Ministry of Education. The following are the main types of funding that the School receives:

Operational grants are recorded as revenue when the School has the rights to the funding, which is in the year that the funding is received.

Teachers salaries grants are recorded as revenue when the School has the rights to the funding in the salary period they relate to, The grants
are not received in cash by the School and are paid directly to teachers by the Ministry of Education,

Other Ministry Grants for directly fundad programs are recorded as revenue when the School has the rights to the funding in the peried they
relate to. The grants are not received in cash by the School and are paid directly by the Ministry of Education.

The property from which the School operates is owned by the Crown and managed by the Ministry of Education en behalf of the Crown. Grants
for the use of land and buildings are not received in cash by the School as they equate to the deemed expense for using the tand and buildings
which are owned by the Crown. The School's use of the land and buildings as ocoupant is based on a property occupancy document as
gazetted by the Ministry. The expense is based on an assumed market rental yield on the value of fand and huildings as used for rating
purposes.

This is a non-cash revenue thatis offset by a non-cash expense. The use of land and buildings grants and associated expenditure are recorded
in the period the School uses the land and buildings.

Other Grants where conditions exist

Other grants are recorded as revenue when the School has the rights to the funding, unless there are unfulfilled conditions attached to the
grant, in which case the amaunt relating to the unfulfilled conditions is recognised as a liahility and released to revenue as the conditions are
fulfilied.

Donations, Gifts and Bequesi(s

Donations, gifts and bequests are recognised as an asset and revenue when the right to receive funding or the asset has been established
unless there is an obligation to return funds if conditions are not met. If conditions are not met, funding is recognised as revenue in advance and
recognised as revenue when conditions are satisfied.

Inferest Revenue
Interest Revenue earmed on cash and cash equivalents and investments is recorded as revenue in the period it is earned.

d) Operating Lease Payments
Payments made under operating leases are recognised in the Statement of Comprehensive Revenue and Expense on a straight line basis over
the term of the lease.

e} Finance Lease Payments
Finance lease payments are apportioned between the finance charge and the reduction of the outstanding liability. The finance charge is
allocated to each period during the lease term on an effective interest basis,

f) Cash and Cash Equivalents
Cash and cash equivalents include cash on hand, bank balances, depasits held at call with banks, and other short term highly liquid



fnvestments with original maturities of 90 days or less, and bank overdrafts, The carrying amount of cash and cash equivalents represent fair
value.

g) Accounts Receivable

Short-term receivables are recorded at the amount due, less an allowance for expected credit losses {uncollectable debis}). The schools
receivables are largely made up of funding from the Ministry of Education. Therefore the level of uncollectable debts is not considered to be
material. However, short-term receivables are written off when there is no reasonable expectation of recovery,

h) Inventories

Inventories are consumable items held for sale and are comprised of stationery and school uniforms. They are siated at the lower of cost and
net realisable value. Cost is determined on a first in, first out basis. Net realisable value is the estimated selling price in the ordinary course of
activities less the estimated costs necessary to make the sale, Any write down from cost to net realisable value is recorded as an expense in
the Statement of Comprehensive Revenue and Expense in the period of the write down,

i) Investments

Bank term deposits are initially measured at the amount invested. Interest is subsequently accrued and added to the investment balance, A loss
allowance for expected credit losses is recognised if the estimated loss allowance is material.

j) Property, Plant and Equipment
Land and buildings owned by the Crown are excluded from these financial statements. The Board's use of the land and buildings as "oceupant’
is based on a property occupancy document.

Improvements {funded by the Board) to buildings owned by the Crown or directly by the board are recorded al cost, less accumulated
depreciation and impairment losses,

Property, plant and equipment are recorded at cost or, in the case of donated assets, fair value at the date of receipt, less accumulated
depreciation and impairment losses. Cost or fair value, as the case may be, includes those costs that relate directly to bringing the asset to the
location where it will be used and making sure it is in the appropriate condition for its intended use.

Gains and losses on disposals {i.e. sold or given away) are determined by comparing the proceeds received with the carrying amounts (i.e. the
book value). The gain or loss arising from the disposal of an item of property, plant and equipment is recognised in the Statement of
Comprehensive Revenue and Expense.

Finance Leases

A finance lease transfers to the lessee substantially all the risks and rewards incidental to ownership of an asset, whether or not title is
eventually transferred. At the start of the lease term, finance leases are recognised as assets and liabilities in the statement of financial position
at the lower of the fair value of the leased asset or the present value of the minimum lease payments. The finance charge is charged to the
surplus or deficit over the lease period so as to produce a constant perlodic rate of interest on the remaining balance of the liability. The amount
recognised as an asset is depraciated over its usefui life. If there is no reasonable certainty whethar the school will obtain ownership at the end
of the lease term, the asset is fully depreciated aver the shorter of the lease term and its useful life.

Depreciation

Property, plant and equipment except for library resources are depreciated over their estimated useful lives on a straight Yine basis, Library
resources are depreciated on a diminishing value basis. Depreciation of all assets is reported in the Statement of Comprehensive Revenue and
Expense.

The estimated useful lives of the assets are:
Building improvements 20 - 50 years

Board Owned Buildings 20 - 50 years
Classroom Furniture 1-15 years
Electrical Equipment 3-10 years
SNUP Electrical Project 5-20 years
General Equipment - Inside 10 years
General Equipment - Qutside 10 years
Office Equipment 1-10 years
Textbooks 8 years

Leased assets held under a Finance Lease
Library resources

Term of Lease
12.5% Diminishing value



k) impairment of property, plant, and equipment and intangible assets
The school does naot hold any cash generating assets. Assets are considered cash generating whare their primary objective is 1o generate a
commercial return.

Non cash generating assets

Propetty, plant, and equipment and intangible assets held at cost that have a finite useful life are reviewed for impairment whenever events or
changes in circumstances indicate that the carrying amaount may not be recoverable. If such indication exists, the Schoal estimates the asset's
recoverable service amount. An impairment [0ss is recognised for the amount by which the asset's carrying amount exceeds its recoverable
service amount. The recoverable service amount is the higher of an asset’s fair value less costs to sell and value in use.

Value in use is determined using an approach based on cither a depreciated replacement cost approach, restoration cost approach, or a
service units approach. The most appropriate approach used to measure value in use depends on the nature of the impairment and availability
of information.

In determining fair value less costs o sell, the School engages an independent valuer to assess market value based on the best available
information. The valuation is based on [details of the valuer's approach o determining market value (i.e, what valuation techniques have been
employed, comparison to recent market transaction etc.,)],

If an asset’s carrying amount exceeds its recoverable service amount, the asset is regarded as impaired and the carrying amount is written
down to the recoverable amount. The total impairment loss is recognised in surplus or deficit.

The reversal of an impairment loss is recognised in surplus or deficit. A previously recognised impairment loss is revarsed only if there has been
a change in the assumplions used to determine the asset's recoverable service amount since the last impairment loss was recognised.

I} Accounts Payable

Accounts Payable represents liabilities for goods and services provided to the School prior ta the end of the financial year which are unpaid.
Accounts Payable are recorded at the amount of cash required to settle those liabilities. The amounts are unsecured and are usually paid within
30 days of recognition,

m} Employse Entitlements

Short-term employee entitfements

Employee entitlements that are expected to be seitled within 12 months after the end of the reporting period in which the employees provide the
related service are measured based on accrued entitlements at current rates of pay. These include salaries and wages acerued up to balance
date and annual leave earned, by non teaching staff, but nct yet taken at balance date.

Long-term employee entilements
Employee benefits that are not expected to be settled wholly before 12 months after the end of the reporting peticd in which the employee
provides the related service, such as retirement and long service leave, have been caiculated on an actuarial basis.

The calculations are based on the likely future entitlements accruing to employees, based on years of service, years to entitlement, the
likelihood that employees will reach the point of entitlement, and contractual entitlement information, and the present value of the estimated
future cash flows. Remeasurements are recognised in surplus or deficit in the period in which they arise.

n) Revenue Received in Advance
Revenue received in advance relates to fees received from international students where there are unfulfilled obligations for the School fo
provide services in the future. The fees or grants are recorded as revenue as the obligations are fuliilled and the fees or grants are earned.

The Scheol holds sufficient funds to enahble the refund of unearned fees in relation to international students, shotd the School be unable to
provide the services to which they relate.

o) Funds held for Capital works

The school directly receives funding from the Ministry of Education for capital works projects that are included in the Schoal five year capital
works agreement. These funds are held on behalf and for a specified purpose. As such, these transactions are not recorded in the Statement of
Comprehensive Revenue and Expense,

The School holds sufficient funds to enable the funds to be used for their intended purpose at any time,



p) Provision for Cyclical Maintenance

The property from which the School operates is owned by the Crown, and is vested in the Ministry. The Ministry has gazetted a property
occupancy document that sets out the Board's property maintenance responsibilities. The Board is responsible far maintaining the land,
buildings and other facilities on the School site in a state of good order and repair.

Cyclical maintenance, which involves painting the interior and exterior of the School, makes up the most significant part of the Board's
responsibilities outside day-to-day maintenance. The provision is a reasonable estimate, based on the school’s best estimate of the cost of
painting the school and when thea scheol is required to be painted, based on an assessment of the school's condition.

The School camies out painting maintenance of the whole school over a 7 to 10 year period. The economic outflow of this is dependent on the
plan established by the school to meet this obligation and is detailed in the notes and disclosures of these accounts.

q) Financial Instruments
The School’s financial assets comprise cash and cash equivalents, accounts receivable, and investments, All of thess financial assets, except

for investments that are shares, are initially recognised at fair vaiue and subsequently measured at amortised cost, using the effective interest
method.

Investments that are shares are categorised as 'financial assets at fair value through other comprehensive revenue and expense’ for accounting
purposes in accordance with financial reporting standards. On initial recognition of an equity investment that is not held for trading, the School
may irrevocably elect to present subsequent changes in the investrment's fair value in other comprehensive revenue and expense. This elaction
has been made for investments that are shares. Subsequent to initial recognition, these assets are measured at fair value. Dividends are
recognised as income in surplus or deficit unless the dividend clearly represents a recovery of part of the cost of the investment. Other net gains
and losses are recognised in other comprehensive revenue and expense and are never reclassified to surplus or deficit,

The School’s financial liabilities comprise accounts payable, borrowings, finance lease liability, and painting contract liability. Financial liabilities
are subsequently measured at amortised cost using the effective interest methad. Interest expense and any gain or loss on derecognition are
recognised in surplus or deficil,

v} Goods and Services Tax (GST)

The financial statements have been prepared on a GST axclusive basis, with the exception of accounts receivable and accounts payable which
are stated as GST inclusive.

The net amount of GST paid to, or received from, the IRD, including the GST relating to investing and financing activities, is classified as a net
operating cash flow in the statements of cash flows,

Commitments and contingencies are disclosed exclusive of GST,

s) Budget Figures
The budget figures are extracted from the School budget that was approved by the Board.

t) Services received in-kind

From time to fime the School receives services in-kind, including the time of volunteers. The School has elected not to recognise services
received in kind in the Statement of Comprehansive Revenue and Expense.

10



2. Government Grants

2023 2023 2022
Budget
Actual (Unaudited) Actual
$ $ $
Government Grants - Ministry of Education 853,001 14,077 918,386
Teachers' Salaries Grants 2,613,528 2,400,000 2,364,218
Use of Land and Buildings Grants 569,724 492,626 492,626
4,036,253 3,706,703 3,775,230
The school has not opted in to the donations scheme for this year.
3. Locally Raised Funds
Local funds raised within the School's community are made up of:
2023 2023 2022
Budget
Actual (Unaudited) Actual
Revenue $ $ $
Donations & Baquests 125,754 78,000 88,085
Fees for Extra Curricular Activities 67,918 66,100 59,786
Trading 19,493 21,000 16,284
Fundraising & Community Grants - 100 -
Intemational Student Fees 140,276 127,000 42,013
353,441 292,200 206,168
Expense
Extra Curricular Activities Costs 79,421 48,100 62,087
Trading 19,349 16,300 15,317
Intarnational Student - Student Recruitment 18,307 13,000 10,133
International Student - Employee Benefits - Salaries 29,996 27.500 -
International Student - Other Expenses 25,813 28,250 9,888
170,886 133,150 97,425
Surplus/ (Deficit) for the year Locally Raised Funds 182,555 159,050 108,743

International students

During the year ended December 2023, the Principal and the International Student Manager travelied to Korea at a cost of $15,008 for the
purpose of recruiting new students for the school. The travel was funded from the net surplus from international student fees revenue and
was approved by the Board.

4, Leaming Resources

2023 2023 2022
Budget
Actual (Unaudited) Actual
$ $ $

Curricular 103,332 145,760 48,520
Equipment Repairs 1,398 900 561
Library Resources 1,131 1,500 1,108
Employee Benefits - Salaries 2,959,040 2,688,917 2,605,799
Depreciation 89,838 100,000 99,127

3,154,739 2,837,077 2,755,115

11



5. Adminlistration

2023 2023 2022
Budget
Actual (Unaudited) Actual
$ $ $

Audit Fees 6,180 7,000 6,000
Board Fees 4,250 5,000 3,370
Board Expenses 4,343 5,800 6,503
Communication 4,664 7,100 4,350
Consumables 27,565 27,000 22,693
Operating Leases 2,237 10,000 212
QOther 27,715 43,500 28,313
Employee Benefits - Salaries 143,945 140,000 122,860
Insurance 6,514 4,500 4,591

227413 249,900 198,892
€. Property

2023 2023 2022
Budget
Actual (Unaudited) Actual
$ $ $

Caretaking and Cleaning Consumables 70,011 56,800 70,924
Cyclical Maintenance 18,309 7,100 (42,632)
Grounds 19,285 18,050 21,088
Heat, Light and Water 22,640 22,000 21,879
Rates 15,921 14,000 14,686
Repairs and Maintenance 24,048 13,200 21,453
Use of Land and Buildings 569,724 492 626 492 626
Employee Benefits - Salaries 52,339 58,000 58,073

792,277 681,776 658,097

The use of land and buildings figure represents 5% of the school's total property value. Property values are estahlished as part of the

nation-wide revaluation exercise that is conducted every 30 June for the Ministry of Education’s year-end reporting purposes,

7. Cash and Cash Equivalents

2023 2023 2022
Budget
Actual {Unaudited) Actual
$ $ $
Bank Accounts 428,135 352,234 470,839
Shori-term Bank Deposits - 313,450 313,450
Cash ang cash equivalents for Statement of Cash Flows 428,135 665,684 784,289

The carrying value of short-term depasits with original maturity dates of 90 days or less approximates their fair value.

Of the $428,135 Cash and Cash Equivalents, $253,206 is held by the School on behalf of the Ministry of Education. These funds have
been provided by the Ministry as part of the school's 5 Year Agreement funding for upgrades to the school’s buildings. The funds are

required to be spent in 2024 on Crown owned school buildings.

12



8. Accounts Receivable

Receivables

Receivables from the Ministry of Education
Interest Receivable

Teacher Salaries Grant Receivable

Receivables from Exchange Transactions
Receivables from Non-Exchange Transactions

9. Inventories

Staticnery
School Uniforms

10. Investments

The School's investment activities are classified as follows:

Current Asset
Short-term Bank Deposits

Total investments

2023 2023 2022
Budget
Actual (Unaudited) Actual
$ $ $
29 814 814
- 31,229 31,229
13,336 2,874 2,874
207,761 182,888 182,888
221,126 217,805 217,805
13,365 3,688 3,688
207,761 214,117 214,117
221,126 217,805 217,805
2023 2023 2022
Budget
Actual (Unaudited) Actual
$ $
547 1,838 1,838
3,354 1,625 1,625
3,901 3,463 3,463
2023 2023 2022
Budget
Actual (Unaudited) Actual
$ $ $
1,044,036 327,905 327,905
1,044,038 327 905 327,905

Of the $1,044,036 Short-term Bank deposits, $199,643 is heid by the School on behalf of the nternational Students {Tuition paid in

advance),

11. Property, Plant and Equipment

Opening Balance

(NBV) Additions Disposals impairment  Depreciation  Total (NBV)

2023 $ $ $ $ $ $

Building Improvements - Crown 411,593 - - - (13,078) 398,515
Classroom Furniture 67,415 21,373 - - (8,569) 80,219
Electrical Equipment 40,099 17,315 {1,920) - {25,798) 29,696
General Equipment - Indoor 20,186 8,653 - = {4,405) 24,334
General Equipment - Qutdoor 145,817 63,560 - - (21,685) 187,692
Office Equiptment 8,251 - - e {1,155) 7,096
Textbooks 7,160 - - - (2,497) 4,663
Leased Assets 19,735 - - - {10,423) 9,312
Library Resources 15,399 1,978 (148) - (2,228) 15,001
Balance at 31 December 2023 735,655 112,779 {2,068) - (89,838} 756,528

The net carrying value of furniture and equipment held under a finance lease is $8,312 (2022: $19,735)

13



Restrictions

With the exceptian of the contractual restrictions related to the above noted finance leases, there are no restrictions over the title of the
school's property, plant and equipment, nor are any propetty, plant and equipment pledged as security for liabilities.

2023 2023 2023 2022 2022 2022
Cost or Valuation Accumulated Net Baok Cost or Accumulated Net Book
Depreclation Value Valuation  Depreclation Value
$ $ $ $ $ $
Building Improvements - Crown 492,991 {94,476) 393,515 530,780 (119,187} 411,593
Classroom Furniture 160,034 {79,815) 80,219 140,071 (72,656) 67,415
Electrical Equipment 285,465 (255,769) 29,696 307,633 (267,634) 40,099
General Eguipment - Indoor 52,054 {27,720) 24,334 44,201 (24,015) 20,188
General Equipment - Outdoor 303,703 {(116,011) 187,692 242,935 (97,118) 145,817
Music 600 (600) - 600 {600) -
Office Equipment 12,982 (5,886) 7,096 14,112 (5.861) 8,251
Textbooks 35,763 (31,100) 4,663 35,763 (28,603) 7,160
Leased Assets 34,502 (25,190) 9,312 44,037 {24,302) 19,735
Library Resources 67,339 (52,338) 15,001 65,905 (50,596) 15,399
Balance at 31 December 2023 1,445,433 (688,905) 756,528 1,426,127 (690,472) 735,655
12. Accounts Payable
2023 2023 2022
Budget
Actual {Unaudited) Actual
$ 3 $
Creditors 52,122 30,603 30,603
Employee Entitlements - Salaries 211,819 184,482 184,482
Employee Entitlements - Leave Accrual 10,536 11,185 11,185
274,476 226,270 226,270
Payables for Exchange Transactions 274,476 226,270 226,270
274,476 226,270 226 270
The carrying value of payables approximates their fair value.
13. Revenue Received in Advance
2023 2023 2022
Budget
Actual (Unaudited) Actual
3 3 $
International Student Feas in Advance 133,447 66,196 66,196
Other revenue in Advance - 11,739 11,739
133,447 77,935 77,935
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14, Provislon for Cyclical Maintenance

2023 2023 2022
Budget
Actual (Unaudited) Actual

$ $ $
Provision at the Start of the Year 73,832 - 116,464
Increase to the Provision During the Year 9,829 7,100 -
Other Adjustmenis - - (42,832)
Provision at the End of the Year 83,661 7,100 73,832
Cyclical Maintenance - Non currant 83,661 73,832 73,832

83,661 73,832 73,832

The schools cyclical maintenance schedule details annual painting to be undertaken. The costs associated with this annual work will vary
depending on the requirements during the year. This plan is based on the schogls 10 Year Property plan / guotes from local painting
contractors.

15. Finance Lease Liability

The School has entered into a number of finance lease agreements for computers and other ICT equipment. Minimum lease payments
payable:

2023 2023 2022
Budget
Actual (Unaudited) Actual

$ $ $
MNo Later than One Year 8,832 8,708 13,264
Later than One Year and ne Later than Five Years 3,029 3,118 11,861
Future Finance Charges (735) (700) (2,269)

11,126 11,126 22,856
Represented by
Finance lease liability - Current 8,208 8,208 11,730
Finance lease liability - Non current 2,918 2,918 11,126

11,126 11,126 22,866
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16. Funds Held for Capital Works Projects

During the year the School recaived and applied funding from the Ministry of Education for the following capital works projects. The

amount of cash held on behalf of the Ministry for capital works project is included under cash and cash equivalents in note 7.

2023

A Block

Admin Alterations

Upgrade Flooring/Nentilation
Raoofing Project

LSPM Toilets/Haooks
Waharoa Project

Totals

Represented by:
Funds Held on Behalf of the Ministry of Education
Funds Receivable from the Ministry of Education

2022

A Block

Admin Alterations

Upgrade Flogring/Ventilation
Roofing Project

LSPM ToiletsiHooks

Totals

Represented by:
Funds Held on Behalf of the Ministry of Education
Funds Receivable from the Ministry of Education

17. Related Party Transactions

Opening Receipts " Board Closing
Balances from MOE Payments ¢ ontributions Balances
$ $ $ $ $

35,068 250,000 (31,862) - 253,206
10,980 - (11,572) 612 -
30,423 4 250 (35,601) 928 -
4,044 5,088 (6,018) (3,114) 5
{1,002) 10,093 (9,756) 665 -

- - (12,500) - (12,500)

79493 269,431 (107,309) {909) 240,706

253,208

{12,500)
Opening Receipts Board Closing
Balances from MOE Payments Contributions Balances

$ $ $ $ $

- 43,656 {8,588) 35,068

23,030 - (12,070} - 10,960

- 30,423 - - 30,423

= 96,015 (91,971) - 4,044

- 6,301 (7,303) - (1,002)

23.030 176,395 (119,932) - 79,493

80,495

(1,002}

The School s a controlled entity of the Crown, and the Grown provides the maijr source of revenue to the school. The school enters into
transactions with other entities also controlled by the Grown, such as govermment departments, state-owned enterprises and other Crown
entities. Transactions with these enlities are not disclosed as they occur on terms and conditions no more or less favourable than those

that it is reasonable to expect the school would have adopted if dealing with that enlity at anm's length.

Related party disclosures have not been made for transactions with related parties that are within a normal supplier or client/recipient
relationship on ferms and condition no more or less favourable than those that it is reasonable to expect the school wauld have adopted in
dealing with 'the party at arm’s length in the same circumstances. Further, transactions with other government agencies (for example,
Government departments and Crown entities) are not disclosed as related party transactions when they are consistent with the normal
operating arrangements between'government agencies and undsrtaken on the normal terms and conditions for such transactions.
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18. Remuneration

Key management parsonnel compensation
Key management personnel of the School include all Board members, Principal, Deputy Principals and Heads of Departments,

2023 2022
Actual Actual
$ $
Board Members
Remuneration 4,250 3,370
{Leadership Team
Remuneration 422,145 388,942
Full-time equivalent members 3.00 3.00
Total key management personnel remuneration 426,395 392,312

There are six members of the Board excluding the Principal. The Board has held nine full meetings of the Board in the year. The Board
also has Finance (1 member) and Property (1 member) committees that meet monthly and quarterly respectively, As well as these regular
meetings, including preparation time, the Presiding member and other Board members have aiso been involved in ad hac meelings to
consider student welfare matters including stand downs, suspensions, and other disciplinary matters.

Principal
The total value of remuneration paid or payable to the Principal was in the following bands:
2023 2022
Actual Actual
Salaries and Other Short-term Employee Benefits: o000 $000
Salary and Other Payments 170 - 180 150 - 160
Benefits and Other Emoluments 4-5 4-5
Termination Benefits - =
QOther Employees
The number of other employees with remuneration greater than $100,000 was in the following bands:
Remuneration 2023 2022
$000 FTE Number FTE Number
100 - 110 5,00 1.00
110-120 1.00 1.00
120-130 1.00 1.00
7.00 3.00

The disclosure for 'Other Employees’ does notinclude remuneration of the Principal.

19. Compensation and Other Benefits Upon Leaving

The total value of compensation or other benefits paid or payable to persons whe ceased to be beard members, committee members, or
employees during the financial year in relation to that cessation and number of persons to whom all or part of that total was payable was
as follows:

2023 2022
Actual Actual
Total $0 $0
Number of People nil nil
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20. Contingencles

There ara no cantingent liabilities (except as noted below) and no contingent assets as at 31 December 2023 (Contingent liabilities and
assels at 31 December 2022: nil).

Holidays Act Compliance — Schocls Payroll

The Ministry of Education performs payroll processing and payments on behalf of beards, through payroll service provider, Education
Payrell Limited,

The Ministry continues to review the Schools Sector Payroll to ensure compliance with the Holidays Act 2003. An initial remediation

payment has been made to some current school employees. The Ministry is continuing to perform detailed analysis 1o finalise calculations
and the potential impacts of specific individuals, as such, this is expected to resolve the liability for schoal boards.

21, Commitments

{a) Capital Cornmitments

At 31 December 2023, the Board had capital commitments of $246,473 (2022.$314,417) as a result of entering the following contracts:

Remaning
Capital
Contract Name Contract Amount Spend To Date| Commitment
$ 5 5
A Block 476,392 287.419 188.973
Waharoa Project 70,000 12,500 57,500
Total 546,392/ 299,919 246,473
{b) Operating Commitments
As at 31 December 2023, the Board has entered into the following contracts:
(a) Painting of exterior buildings by Carus {pay as you go};
2023 2022
Actual Actual
$ $
No later than One Year 8,480 8,480
Later than One Year and No Later than Five Years 86,360 94,840
94,840 103,320
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22, Financial Instruments

The carrying amount of financial assets and liabilities in each of the financial instrument categories are as follows:

Financial assets measured at amortised cost

Cash and Cash Equivalents
Receivables
Investments - Temn Deposits

Total financial assets measured at amortised cost

Financlal liabilities measured at amortised cost

Payables
Finance Leases

Total financial liabilities measured at amortised cost

2023 2023 2022
Budget
Actual (Unaudited) Actual
$ $ $
428,135 665,684 784,289
221,126 217.805 217,805
1,044,036 327,905 327,905
1,683,297 1,211,394 1,328,999
274,476 226,270 226,270
11,126 11,126 22,856
285,602 237,396 249,126

23, Events After Balance Date

There were no significant events after the balance date that impact these financial statements.
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Independent Auditor’'s Report

To the Readers of Mount Maunganui Primary School’s Financial
Statements

For the Year Ended 31 December 2023

The Auditor-General is the auditor of Mount Maunganui Primary School (the School). The Auditor-General
has appointed me, Richard Dey, using the staff and resources of William Buck Audit (NZ) Limited, to carry
out the audit of the financial statements of the School on his behalf.

Opinion

We have audited the financial statements of the School on pages 2 to 19, that comprise the statement of
financial position as at 31 December 2023, the statement of comprehensive revenue and expense, statement
of changes in net assets/equity and statement of cash flows for the year ended on that date, and the notes
to the financial statements that include accounting policies and other explanatory information.

In our opinion the financial statements of the School:

— present fairly, in all material respects:
— its financial position as at 31 December 2023; and
— its financial performance and cash flows for the year then ended; and

— comply with generally accepted accounting practice in New Zealand in accordance with PBE
Accounting Standards (PBE IPSAS) Reduced Disclosure Regime.

Our audit was completed on 21 May 2024. This is the date at which our opinion is expressed.

The basis for our opinion is explained below. In addition, we outline the responsibilities of the Board and our
responsibilities relating to the financial statements, we comment on other information, and we explain our
independence.

Basis for our opinion

We carried out our audit in accordance with the Auditor-General’s Auditing Standards, which incorporate the
Professional and Ethical Standards and the International Standards on Auditing (New Zealand) issued by
the New Zealand Auditing and Assurance Standards Board.

Our responsibilities under those standards are further described in the Responsibilities of the auditor section
of our report. We have fulfilled our responsibilities in accordance with the Auditor-General’s Auditing
Standards. We believe that the audit evidence we have obtained is sufficient and appropriate to provide a
basis for our opinion.

Auckland | Level 4, 21 Queen Street, Auckland 1010, New Zealand +64 9 366 5000 info@williambuck.co.nz
Tauranga| 145 Seventeenth Ave, Tauranga 3112, New Zealand +64 7 927 1234 www.williambuck.com

William Buck is an association of firms, each trading under the name of William Buck
across Australia and New Zealand with affiliated offices worldwide. '

o New Zealand fces wort D PRAXITY
*William Buck (NZ) Limited and William Buck Audit (NZ) Limited (N

Empowering Business Globally
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Responsibilities of the Board for the financial statements

The Board is responsible on behalf of the School for preparing financial statements that are fairly presented
and that comply with generally accepted accounting practice in New Zealand.

The Board is responsible for such internal control as it determines is necessary to enable it to prepare financial
statements that are free from material misstatement, whether due to fraud or error.

In preparing the financial statements, the Board is responsible on behalf of the School for assessing the
School’s ability to continue as a going concern. The Board is also responsible for disclosing, as applicable,
matters related to going concern and using the going concern basis of accounting, unless there is an intention
to close or merge the School, or there is no realistic alternative but to do so.

The Board’s responsibilities, arise from section 134 of the Education and training Act 2020.
Responsibilities of the auditor for the audit of the financial statements

Our objectives are to obtain reasonable assurance about whether the financial statements, as a whole, are
free from material misstatement, whether due to fraud or error, and to issue an auditor’s report that includes
our opinion.

Reasonable assurance is a high level of assurance, but is not a guarantee that an audit carried out in
accordance with the Auditor-General’'s Auditing Standards will always detect a material misstatement when
it exists. Misstatements are differences or omissions of amounts or disclosures, and can arise from fraud or
error. Misstatements are considered material if, individually or in the aggregate, they could reasonably be
expected to influence the decisions of readers taken on the basis of these financial statements.

For the budget information reported in the financial statements, our procedures were limited to checking that
the information agreed to the School’s approved budget.

We did not evaluate the security and controls over the electronic publication of the financial statements.

As part of an audit in accordance with the Auditor-General’s Auditing Standards, we exercise professional
judgement and maintain professional scepticism throughout the audit. Also:

— We identify and assess the risks of material misstatement of the financial statements, whether due to
fraud or error, design and perform audit procedures responsive to those risks, and obtain audit evidence
that is sufficient and appropriate to provide a basis for our opinion. The risk of not detecting a material
misstatement resulting from fraud is higher than for one resulting from error, as fraud may involve
collusion, forgery, intentional omissions, misrepresentations, or the override of internal control.

— We obtain an understanding of internal control relevant to the audit in order to design audit procedures
that are appropriate in the circumstances, but not for the purpose of expressing an opinion on the
effectiveness of the School’s internal control.

— We evaluate the appropriateness of accounting policies used and the reasonableness of accounting
estimates and related disclosures made by the Board.

— We conclude on the appropriateness of the use of the going concern basis of accounting by the Board
and, based on the audit evidence obtained, whether a material uncertainty exists related to events or
conditions that may cast significant doubt on the School’s ability to continue as a going concern. If we
conclude that a material uncertainty exists, we are required to draw attention in our auditor’s report to
the related disclosures in the financial statements or, if such disclosures are inadequate, to modify our

| 21



WilliamBuck

ACCOUNTANTS & ADVISORS

opinion. Our conclusions are based on the audit evidence obtained up to the date of our auditor’s report.
However, future events or conditions may cause the School to cease to continue as a going concern.

— We evaluate the overall presentation, structure and content of the financial statements, including the
disclosures, and whether the financial statements represent the underlying transactions and events in a
manner that achieves fair presentation.

— We assess the risk of material misstatement arising from the school payroll system, which may still
contain errors. As a result, we carried out procedures to minimise the risk of material errors arising from
the system that, in our judgement, would likely influence readers’ overall understanding of the financial
statements.

We communicate with the Board regarding, among other matters, the planned scope and timing of the audit
and significant audit findings, including any significant deficiencies in internal control that we identify during
our audit.

Our responsibilities arises from the Public Audit Act 2001.
Other information

The Board of Trustees is responsible for the other information. The other information comprises the
information included in the annual report being the Kiwisport Statement, Statement of Compliance with
Employment Policy, Evaluation of Students' Progress and Achievement, Members of the Board of Trustees
and Statement of Variance, but does not include the financial statements, and our auditor’s report thereon.

Our opinion on the financial statements does not cover the other information and we do not express any form
of audit opinion or assurance conclusion thereon.

In connection with our audit of the financial statements, our responsibility is to read the other information. In
doing so, we consider whether the other information is materially inconsistent with the financial statements
or our knowledge obtained in the audit, or otherwise appears to be materially misstated. If, based on our
work, we conclude that there is a material misstatement of this other information, we are required to report
that fact. We have nothing to report in this regard.

Independence

We are independent of the School in accordance with the independence requirements of the Auditor-
General’s Auditing Standards, which incorporate the independence requirements of Professional and Ethical
Standard 1 International Code of Ethics for Assurance Practitioners issued by the New Zealand Auditing and
Assurance Standards Board.

Other than the audit, we have no relationship with or interests in the School.

fo

Richard Dey

William Buck Audit (NZ) Limited
On behalf of the Auditor-General
Tauranga, New Zealand
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Mount Maunganui Primary School

Kiwisport Statement
For the year ended 31 December 2023

Kiwisport is a government funding initiative to support students' participation in organised sport. in 2023, the school received
a total Kiwisport funding of $6,461 (excl. GST), (2022; $6,289). The funding was spent on a contribution towards the sports
Co-ordinator wages.

Statement of Compliance with Employment Policy
For the year ended 31 December 2023

For the year ended 31 December 2022: the Mount Maunganui Primary School Board:

Has met their obligations to provide good and safe working conditions by following their health and safety policies.
Has provided equal employment opportunities to their employees by promoting professional development training and
conducting performance review in accordance with the School's Equal Employment Opportunities Policy.

Has practised impartial selection of suitably qualified persons for appointment through an independent selection
commiittee that is delegated by the Board.
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Initiatives/Key Tasks 2023

1.1 Progress and Achievement

Use Obs and data to guide further
decisions on support.

Term 2 onwards

Actions Who Timeframe Resources/Costs Qutcome f Measure

2023 Goal: Embed Structured Literacy

Offer targeted PLD for new staff. Structured Literacy being delivered consistently in all
Observe and support in classrooms Janine and Wendy (SL | Term 1 onwards classes.

(greater focus on new staff) Leaders) - Janine/Wendy will make a statement against

this based on Obs in T4 2023.
- Met, not met and why,

Evaluation & Analysis:

feedback on our programme;

e Structured Literacy is being taught consistently across the school, in every classroom;
o New staff are becoming upskilled with one on one PD on how structured literacy is being taught at Mount Primary;

e Stalff were paired up to observe or be observed to support learning and refinement of practice. Staff feedback on these observations was positive;

o Teachers have been surveyed to show their progress to dates, and they have selected areas for further growth. This was used to support ongoing observations, Further
PLD was also given in response to staff voice in survey about progress and learning needs;
Some teachers visited Hayley's kakano structured literacy progress as it has been identified as a model of great practice by our staff;

We have hosted a large number of teachers from within the Kahui Ako who want to observe our structured literacy programme and we have received very positive

e In 2024 we will continue to cnboard new teachers using observations and modelling of practice. In addition some staff will continue their journey to embed structured
literacy in their daily programme with support from Janine.

2023 Goal: Cause Acceleration

Change name to Kakano
o Explain the name

Create target lists for the year.
Develop staff knowledge and capacity for
Agile Inquiry.

Map clear learning needs through target
tracking sheets.

Track student progress regularly and
discuss those hot moving in Team
Meetings.

Damien
BT/ Team Leaders

Barbara

Teachers with team
leaders (Barbara & DB
to oversee)

Team
Leaders/Teachers

Term 1
Term 1

Term 14

Term 1,2,3,4

40% of our Kakano will make accelerated progress this
year.
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year

Build teacher understanding of ‘what the Barbara/DB Teacher judgements are consistent and accurate

leaming looks like’

Track learning little and often through Teachers Learning successes are updated regularly - real time
ticking off of progressions. reporting

Specialist/Resource Teacher employed for | Hayley, Teacher Aides
in class support.

Evaluation & Analysis:

Staff completed PLD on Agile Inquiry and how it supports effective teaching with a mid year check in. There is ongoing support for staff growth and professional
development by the team leaders;

Teams include regular review and moderation of learning in three weekly cycles linked to teaching focuses. Teams have also developed long term plans for Maths,
Reading and Writing to ensure consistency of coverage and to provide opportunities to talk about student learning in relation to shared tasks;

Acceleration targets were met in 2023;

School wide Accaleration target
68* students in reading x 40% = 26
students

Achieved 81.5% aceeloration

120" shudants in writing x 40% = 48
studonts

Achieved 62% acceleration

91* students in maths x 40% = 48
students

Achleved 59% acceleration
*start of year 5. Some studants have
left

Of note is the changing make-up of cohorts during the year, and this affects the overall level of achievement across the school. In 2023 we had a significant number of
new students (particularly in certain year groups) who were not achieving at the expacted levels when they came to us;

Most teachers are regularly updating learning goals and achievement and team leaders are working to support those who are not yet consistent with this;

We completed two whole school writing moderations, as well as additional moderation at team level in the junior school, Qur writing judgements with other schools with
consistent;

The middle and senior team are increasing the use of e-asTTle data to understand progress and set next steps for learning.

2023 Goal: Increase Aftendance in key students.

Establish agreed focus group Darian will oversee Term 1 Costs for hours to carry Documentation exists

Include agreed levels of attendance out role
Who are we supporting?

Develop coherent and staged plan of Attendance Support Term 1 Every Week 2 of T2, 3, 4 target 25% Reduction

education and support for our focus group
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1.3 Te Ao Maori

2023 Goal: Embed Te Ao Maori within Mount Primary

Actions

Lead and support staff PLD Treaty of
Waitangi

Offer Staff PLD - Te Reo/Te Ao Maori
In class coaching and observations of
teacher practice.

Gather data on student and teacher
competence of Te Reo use and teaching.
Lead opportunities for Maori to achieve
success as Maari (eg: Matariki, Hangi,
Kapahaka, School Waiata, Whakatau).
Support the regular inclusion of a Te Ao
Maori Perspective in our learning

Lead staff PLLD on Paritaha and Te Tae
Whanake.

Connect with whanau roopu (termly) Week
5 each term (Wednesday).

Support waharoa project

Extension Te Reo lessons

External Provider

Stacey

Stacey/Brooke

Brooke/Stacey

Stacey

Brooke/Stacey

Brooke/Stacey
Stacey

Whaea Sue

Term 1

Ongoing

Term 1/2

Throughout the
yaar.

Termly

Term 2,34

Termly

Term 2/3

Term 1,2,3.4

Kai for hui

Costs of Waharoa

Time for Whaea Sue

PLD is happening.

Data shows growth for our teachers and students in
ability to use Te Reo.

Schoolwide events happen and offer an opportunity for
our Tavira Maori to shine.

50% of whanau whose children identify as Maori attend
our termly whanau hui.

Waharoa is in place.

Evaluation & Analysis:

e We had 2 number of Staff PLD sessions, the first being from Timoti Harris. We have also had PLD around the Paritaha kaitiaki framework: one from Anita and Arohanoa
as part of the Kahui Ako mahi, and one led by Brooke during a staff hui. Staff alsc attended the Te Tai Whanake launch. Although the staif have a better understanding
of the ‘Big Why" and of the Paritaha framework a lot more work needs to be done on this to develop their understanding further and to support them with implementing
the framework into their teaching and planning;

e Stacey led a number of staff PLD sessions (Pepeha, Mountieisms, Pakiwaitara) and modelled lessons to the Middle and Senior teams every fortnight;

e Stacey observed each teacher in their class and looked through their classroom resources and planning. All teachers are incorporating te reo M3ori and
matauranga-a-hapa in their classroom practice (mostly written - signs and posters) and in their planning. Some teachers are using te reo during observations and
Stacey has noticed that their pronunciation and understanding was great! Yes there is growth, but still a very long way to go on this one! The online assessment tool we
purchased didn't work, s0 we were unable to find out what level of knowledge our tamariki had, but we did manage to assess the teachers. No one was on Level 1
(beginner). There were seven teachers at Level 2, nine teachers at Level 3 and six at Level 4 or 5 (5 being the highest);

e There were lots of school-wide events in 2023 - Hang, several kapa haka performances {including trips to Malyon House and the KA Ra Whakangahau). A group of our
Maori tamariki also went to the Matariki workshops at the campground. We also entered (and won) our first KT-o-rahi competition. Other regular opportunilies are: our
whole-school waiata every Tuesday marning, performing haka to honour our kaiako when they leave, participating in our school's whakatau, and reciting pepeha in our
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Strategic Plan: 2. People/Tangata

Mount Primary is a school with a positive culture and stron

reputation.

Our Initiatives

Current State

2023 Qutcome

2024 Qutcome

2025 Qutcome

2.1 Positive Staff Culture

Staff events happen irregularly.

Student events started last year,
tradition needs to be built.

Mountie's birthday has been
variable.

House competition exists.

Staff events happen on a regular
basis. Mix of in and out of school

Student events build into a
tradition for our Mounties.

Mountie's Birthday is a
memorable, fun event for our
students.

House competition grows in
competiliveness.

Staff events continue regularly

Student events are an expected
tradition of our school.

Mountie’s Birthday is a
memaorable, fun event,

House Competition continues.

Staff events continue regularly

Student events are an expected
tradition of our school.

Mountie’s Birthday is a
memaorable, fun event.

House Competition continues.

2.2 Build LLeadership Capability

Leaders lead learning in their
teams.

DPs are capable leaders,
support aims to strengthen this.

Principal is part of PLG.

Leaders lead learning in their
teams.

DPs grow as leaders in their
roles.

PLG supports Principal growth
as aleader.

Leaders lead learning in their
teams.

DPs grow as leaders in their
roles.

Leaders lead learning in their
teams.

DPs grow as leaders in their
roles.

focus,

investigated.

Decision made on if/fhow to
proceed.

2.3 Hauora Hauora is a focus of learning We can prove hauaora We can prove hauora We can prove hauara
and teaching. need/growth through use of need/growth through use of need/growth through use of
Hauora survey. Hauora survey. Hauora survey.
2.4 Kaitiakitanga Daoes not currently existas a Opportunities have been
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Hui as the context for
“development (unless another
context is better).

Team
meetings/kakano/pedagogy

Team Leaders run Learning
Design Hui and support aur
Agile Inquiry Process.

Measure: Team is responsive in
Leaming Design, based on
anecdotal notes and student
needs,

Evaluafion & Analysis:

¢ Barbara meets weekly with the team leaders, who have identified that these hui are useful and effective for developing their leadership capacity, and checking in on

team pregress such as learning design, student prograss and support for teachers

¢ Team leaders oversee learning design including a significant focus on developing long term plans in maths, reading and writing. These plans are designed to ensure
consistency of learning for all students and address teacher workload so that each feacher is not having to plan individually;

e Teams used CRT time and team hui to reflect on the effectiveness of learning design and student progress.

2023 Goal: Continue to build Senior Leadership Capacity

Actions Who Timeframe Resources QOutcome / Measure
Continue with DP PLG
- EachDPtohavea DPs & Dr Wendy Moaore Termly PLG costs
specific leadership Goal
to focus their PGC.
DP supported with at least Damien Termly
termly reflections,
Principal PLG continues Damien and Dr Wendy Mocre Termby hui PLG costs

Evaluation & Analysis:

« Barbara and Damian attended four sessions with Dr Wendy Moore focussed around leadership and problems of practice;
Damien mat regularly with Barbara and Damian to support them in their mahi;

»
s The Kahui Ako held a retreat in Term 3 for DPs as an opportunity to connect and share strategic goals and develop social networks;
L

Damien continued to be involved in the Principal PLG each term,

2.3 Hauora

2023 Goal: Build and measure Hauora of our Mounties (staff and students)

Actions

Who

Timeframe

Resources

Outcome / Measure

Build Hauora in our community
through

Teachers {(overseen by SLT and
Liz)

Termly

11
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" Contimue on with initiatives

Travel Smart
Recycling {(waste
reduction) -
(Gardening

Beach care

Various

Throughout the year.

Evaluation & Analysis:
Cherie holds the Kaitiakitanga portfolio

Damien met with Cindi who oversees Travel Smart and updated the schoal plan;

13
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Initiatives/Key Tasks 2023

Actions Who Timeframe Resources Outcome / Measure

3.1 Strong Whanau Connections

Learning Partnerships All staff Term 1 90% attendance

Termly opportunities for whanau to be in Barbara to oversee Termly Events will include

our school. Term 1: Swimming/Tryathlon
Term 2: Cross Country
Term 3: Matariki (not hangi)
Term 4; Athletics

Kékano Connects (Kakano whanau) Teachers

- Supported by SL Team | Termly 100% attendance st all meetings
Whanau roopu hui Brooke/Stacey
Wednesday Wk 5 each term. $ for kai for hui 50% of our whanau of Maori

students attend regularly.

Evaluation & Analysis:

up around 2% of all students;

¢ Learning Partnership hui were held in Term 1 and Term 3. In Term 1 90% of whanau attended. OFf the 10% that did not attend, 67% of these were families of kakano
students. In Term 3 attendance had dropped to 77% of all whanau, with only 63% of kdkano whanau attending. Families who book but do not attend on the day make

e Attendance at kdkano connect opporfunities varied across the year from 87% to 58.7%. The lowest attendance was at the learning partnership meetings at the start of
Term 3, despite schoolwide attendance sitting at 90.1% for this week;
e Teams ofiered multiple opportunities for whanau to come in to share in learning over the year. Highly successful was the grandparents day, rocket testing day and the

art display as well as sport days;
e While we held Whanau hui every term, we still had limited numbers attend. Qur first hui had the most (19 whanau) but this number depleted each term. We had 6
whanau who regularly attended. Qur numbers were still much better than the previous year. We have roughly 60 families who could attend.

3.2 Strong Reciprocal lwi connections

15
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3 students from 2 families finished their study after 1 year with 1 family returning to their home country and the other heading off to Intermediate in Auckland.

Liz builds connections with IS families each day talking with parents at the school gate, using the Kakao Chat messaging app, having termly social gatherings and an
open door policy at schoal.

Markets continue to be strengthened with 2 more agencies signing up with our school - a South American agency and a European (German) agency.

3.4 Transitions (In, Out and Betwean)

Develop a survey to understand Kim/DB 2023 2024 2025

and show improvement in Transition to School process
whanau transition in our schoal Term 3 adjusted in response to whanau
{esp N/Entrants) DB voice,

Develop an effective process to Survey; How was your transition
support smoaoth transitions within | Kim Term 3-4 experience?

our school.

Launch Lil-Mounties class and Term 1 and ongoing Lil Mounties Programme exists
programme Term1 &2 and is documented.

Contribute to across school Barbara

moderation as part of Kahui Ako Term 1 and possibly Term 3

for Writing.

Evaluation & Analysis:

Kim continues to run whanau info sessions for each cohort before/as they start;

Survey completed for new entrant whanau about aspects of our transition programime. The response rate across three cohorts was four responses. These responses
were 100% positive about the programme. Highlights include the opportunity to meet with Kim and have the programme explained before they start, the small group for
their child to start in that increases confidence and transition, communication to arrive early to setfle and reduce anxiety has been taken on board by whanau and the
outstanding pastoral care and friendly nature that Kim displays;

The Hero app is used by all families in Li" Mounties and feedback is that it is user friendly and informative;;

The senior team attended a PLD session at MMI on moderating a writing sample. Feedback from them was that this was a positive session, and reaffirmed the work
that we do at MMPS;

We asked members of our KA schools to moderate our in-school moderation samples for writing and we were consistent with our judgements;

The senior team also attended two maths workshops with other teachers in Y6-10 across the Kahui Ako with great feedback on the learning in relation to using
equipment to support student understanding.
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tatement of Varianc
2023

VISION: World Class Education in The Mount

Purpose: To maximise opportunities for Mounties to achieve their full
potential.
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Initiatives/Key Tasks 2023

1.1 Progress and Achievement

Actions

Who

Timeframe

Resources/Costs

Qutcome / Measure

2023 Goal: Embed Structured Literacy

Offer targeted PLD for new staff.
Observe and support in classrooms
(greater focus on new staff)

Use Obs and data to guide further
decisions on support,

Janine and Wendy (5L
Leaders)

Term 1 onwards

Term 2 onwards

Structured Literacy being delivered consistently in all
classes.
- Janine/Wendy will make a statement against
this based on Obs in T4 2023.
- Met, not mst and why.

Evaluation & Analysis:

feedback on our programme;

s Structured Literacy is being taught consistently across the schoal, in every classroom;
s New staff are becoming upskilled with one on one PD on how structured literacy is being taught at Mount Primary;

e Staff were paired up to observe or be observed to support learning and refinement of practice. Staff feedback on these observations was positive;

¢ Teachers have been surveyed to show their progress to dates, and they have selected areas for further growth. This was used 1o support ongoing observations. Further
PLD was also given in response to staff voice in survey about progress and learning needs;
Some teachers visited Hayley's kakano structured literacy progress as it has been identified as a model of great practice by our staff;

We have hosted a large number of teachers from within the Kahui Ako who want to observe our structured literacy programme and we have received very positive

s In 2024 we will continue to onboard new teachers using observations and modelling of practice. In addition some staff will continue their journey to embed structured
literacy in their daily programme with support from Janine.

2023 Goal: Cause Acceleration

Change name to Kakano
o Explain the name

Create target lists for the year.
Develop staff knowledge and capacity for
Agile Inquiry.

Map clear leaming needs through target
tracking sheets.

Track student progress regularly and
discuss those not moving in Team
Meatings.

Damien
BT/ Team Leaders

Barbara

Teachers with team
leaders (Barbara & DB
o oversee)

Team
Leaders/Teachers

Term 1
Term 1

Term 1-4

Term 1,2,3.4

40% of our Kdkano will make accslerated progress this
year.
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year

Build teacher understanding of ‘what the Barbara/DB Teacher judgements are consistent and accurate
leamning looks like'

Track learning litle and often through Teachers Learning successes are updated regularly - real time
ticking off of progressions. reporting

Specialist/Resource Teacher employed for | Hayley, Teacher Aides
in class support.

Evaluation & Analysis:

Staff completed PLD on Agile Inquiry and how it supports effective teaching with a mid year check in. There is ongoing support for staff growth and professional
development by the team leaders;

Teams include regular review and moderation of learning in three weekly cycles linked to teaching focuses. Teams have also developed long term plans for Maths,
Reading and Writing to ensure consistency of caverage and to provide opportunities to talk about student learning in relation to shared tasks;

Acceleration targets were met in 2023;

School wide Acceleration target
B&* students in reading x 40% = 26
students

Achieved B1.5% acesleration

120" studerts in writing x 40% = 48
students

Achieved E2% acceloration

91* studants in maths x 40% =48
students

Achieved 59% accoeleration
*start of year #s. Some students have
left

Of note is the changing make-up of cohorts during the year, and this affects the overall level of achievement across the school. In 2023 we had a significant number of
new students (particularly in certain year groups) who were not achieving at the expected levels when they came to us;

Most teachers are regularly updating learning goals and achievement and team leaders are working to support those who are not yet consistent with this;

We completed two whole school writing moderations, as well as additional moderalion at team level in the junior school. Qur writing judgements with other schools with
consistent;

The middle and senior team are increasing the use of e-asTTle data to understand progress and set next steps for learning.

2023 Goal: Increase Attendance in key students.

Establish agreed focus group Damian will oversee Term 1 Costs for hours to carry Documentation exists

include agreed levels of attendance out role
Who are we supporting?

Develop coherent and staged plan of Attendance Support Term 1 Every Week 2 of T2, 3, 4 target 25% Reduction

education and support for our focus group
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1.3 Te Ao Maori

2023 Goal; Embed Te Ao Maori within Mount Primary

Actions

Lead and support staff PLD Treaty of
Waitangi

Offer Staff PLD - Te ReofTe Ao Maori

In class coaching and observations of
teacher practice.

Gather data on student and teacher
competence of Te Reo use and teaching.
Lead opportunities for Maori to achieve
success as Maori {(eg: Matariki, Hangi,
Kapahaka, School Waiata, Whakatau).
Support the regular inclusion of a Te Ao
Maori Perspective in our learning

Lead staff PLD on Paritaha and Te Tae
Whanake.

Connect with whanau roopu (termly) Week
5 each term (Wednesday).

Support waharoa project

Extension Te Reo lessons

External Provider

Stacey

Stacey/Brooke

Brooke/Stacey

Stacey

Brooke/Stacey

Brooke/Stacey
Stacey

Whaea Sue

Term 1

Ongoing

Term 1/2

Throughout the
year.

Termly

Term 2,3,4

Termly

Term 2{3

Term 1,.2,3,4

Kai for hui

Costs of Waharoa

Time for Whaea Sue

PLD is happening.

Data shows growth for our teachers and students in
ability to use Te Reo.

Schoolwide events happen and offer an opportunity for
our Tauira Maori to shine.

50% of whanau whose children identify as Maori attend
our termly whanau hui.

Waharoa is in place.

Evaluation & Analysis:

o We had a number of Staff PLD sessions, the first being from Timoti Harris. We have also had PLD around the Paritaha kaitiaki framework: one from Anita and Arohanoa
as part of the Kabui Ako mahi, and one led by Brooke during a staff hui, Staff also attended the Te Tai Whanake launch. Although the staff have a better understanding
of the ‘Big Why’ and of the Paritaha framework a lot more work needs to be done on this to develop their understanding further and to support them with implementing
the framework into their teaching and planning;

e Stacey led a number of staff PLD sessions (Pepeha, Mountieisms, Pakiwaitara) and modelled lessons to the Middle and Senior teams every fortnight;

e Stacey observed aach teacher in their class and locked through their classroom resources and planning. All teachers are incorporating te reo Maori and
matauranga-a-hapd in their classroom practice (mostly written - signs and posters) and in their planning. Some teachers are using te reo during observations and
Stacey has noticed that their pronunciation and understanding was great! Yes there is growth, but still a very long way to go on this one! The anline assessment tool we
purchased didn’t work, sa we were unable to find out what level of knowladge our tamariki had, but we did manage to assess the teachers. No one was on Level 1
(beginner). There were seven teachers at Level 2, nine teachers at Level 3 and six at Level 4 or 5 (5 being the highest);

e There were lots of school-wide events in 2023 - Hangt, several kapa haka performances (including trips to Malyon House and the KA Ra Whakangahau). A group of our
Maori tamariki also went to the Matariki workshops at the campground. We also entered (and won) our first Kl-o-rahi competition. Other regular opportunities are: our
whole-school waiata every Tuesday morning, performing haka to honour our kaiako when they leave, participating in our school's whakatau, and reciting pepeha in our
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Strategic Plan: 2. People/Tangata

Mount Primary is a school with a positive culture and strong reputation.

Our Initiatives

Current State

2023 Outcome

2024 Outcome

2025 Outcome

2.1 Positive Staff Culture

Staff avents happen imegularly.

Student events started last year,
tradition needs to be built.

Mountie's birthday has been
variable.

House competition exists.

Staff events happen on a regular
basis. Mix of in and out of school

Student events build into a
tradition for our Mounties.

Mountie's Birthday is a
memorable, fun event for our
students.

House competition grows in
competitiveness.,

Staff events continue regularty

Student events are an expected
tradition of our school.

Mountie’s Birthday is a
memorable, fun event.

House Competition continues,

Staff events continue regularly

Student events are an expected
tradition of our school.

Mountie’s Birthday is a
memorable, fun event.

House Competition continues.

2.2 Build Leadership Capability

Leaders lead learning in their
teams.

DPs are capable leaders,
support aims to strengthen this.

Principal is part of PLG.

Leaders lead learning in their
teams.

DPs grow as leaders in their
roles.

PLG supports Principal growth
as a leader.

Leaders lead learning in their
teams.

DPs grow as leaders in their
roles.

Leaders lead learning in their
teams,

DPs grow as leaders in their
roles.

focus.

investigated.

Decision made on i’how to
proceed,

2.3 Hauora Hauora is a focus of learning We can prove hauora We can prove hauora Ve can prove hauora
and teaching. need/growth through use of need/growth through use of need/growth through use of
Hauora survey. Hauora survey. Hauora survey.
2.4 Kaitiakitanga Does not currently exist as a Opportunities have been
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Hui as the context for
development {(unless ancther
context is better),

Team
meetings/kakano/pedagogy

Team Leaders run Learning
Design Hui and support our
Adgile Inquiry Process.

Measure: Teamn is responsive in
Learning Design, based on
anecdotal notes and student
needs.

Evaluation & Analysis:

e Barbara meets weekly with the team leaders. who have identified that these hui are useful and effective for developing their leadership capacity, and checking in on
team progress such as leaming design, student progress and support for teachers
» Team leaders oversee leaming design including a significant focus on developing long term plans in maths, reading and writing. These plans are designed to ensure

consistency of iearning for all students and address teacher workload so that each teacher is not having to plan individually;

e Teams used CRT time and team hui to reflect on the effectiveness of learning design and student progress.

2023 Goal: Continue to build Senior Leadership Capacity

Actions Who Timeframe Resources Qutcome {/ Measure
Continue with DP PLG
- EachDPtohavea DPs & Dr Wendy Moore Termly PLG costs
specific leadership Goal
to focus their PGC.
DP supported with at least Damien Termly
termly reflections.
Principal PLG continues Damien and Dr Wendy Moore Termly hui PLG costs

Evaluation & Analysis:

Barbara and Damian attended four sessions with Dr Wendy Moore focussed around leadership and problems of practice;
Damien met regularly with Barbara and Damian to support them in their mahi;
The Kahui Ako held a retreat in Term 3 for DPs as an opportunity to connect and share strategic goals and develop social networks;
Damien continued to be involved in the Principal PLG each term.

2.3 Hauora

2023 Goal: Build and measure Hauora of our Mounties (staff and students)

Actions

Who

Timeframe

Resources

Outcome / Measure

Build Hauora in our community
through

Teachers (overseen by SLT and
Liz)

Termly

11
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Continue on with initiatives Various

Travel Smart Throughout the year.
Recycling (waste

reduction)
Gardening
Beach care

Evaluation & Analysis:

Cherie holds the Kaitiakitanga portfolio
Damien met with Cindi who oversees Travel Smart and updated the school plan;
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Initiatives/Key Tasks 2023

Whanau roopu hui

Brooke/Stacey

Wednesday Wk 5 each term.

Actions Who Timeframe Resources Quicome / Measure

3.1 Strong Whanau Connections

Learning Partnerships All staft Term 1 90% attendance

Termly opportunities for whanau to be in Barbara to oversee Termly Events will include

our school. Term 1: Swimming/Tryathlon
Term 2: Cross Country
Term 3: Matariki (not hangi)
Term 4: Athletics

Kakano Connects (Kakano whanau) Teachers

- Supported by SL Team | Termly 100% attendance at all meetings

$ for kai for hui

50% of our whanau of Maori
students attend regularly.

Evaluation & Analysis:

up around 2% of all students;

¢ Leamning Partnership hui were held in Term 1 and Term 3. In Term 1 90% of whanau attended. Of the 10% that did not attend, 67% of these were families of kakano
students. In Term 3 attendance had dropped to 77% of all whanau, with only 63% of kdkano whanau attending. Families who book but do not attend on the day make

e Aftendance at kakano connect opportunities varied across the year from 87% to 53.7%. The lowest attendance was at the learning partnership meetings at the start of
Term 3, despite schoolwide attendance sitting at 90.1% for this week;

» Tearns offered multiple opportunities for whanau to come in to share in learning over the year. Highly successful was the grandparents day, rocket testing day and the
art display as well as sport days;

*  While we held Whanau hui every term, we still had limited numbers attend. Qur first hui had the most (19 whanau) but this number depleted each term. We had 6
whanau who regularly attended. Our numbers were still much better than the previous year. We have roughly 60 families who could attend.

3.2 Strong Reciprocal lwi connections

15
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3 students from 2 families finished their study after 1 year with 1 family returning to their home country and the other heading off to Intermediate in Auckland.

Liz builds connections with IS families each day talking with parents at the school gate, using the Kakao Chat messaging app, having termly social gatherings and an
open door policy at school,

Markets continue to be strengthened with 2 more agsncies signing up with our school - a South American agency and a European (German) agency.

3.4 Transitions {In, Out and Between)

Develop a survey to understand Kim/DB 2023 2024 2025

and show improvement in Transition to School process
whanau transition in our school Term 3 adjusted in response to whanau
{esp N/Entrants) oB voice.

Develop an effective process to Survey: How was your transition
support smooth transitions within | Kim Term 3-4 experience?

our school.

Launch Lil-Mounties class and Term 1 and ongoing Lil Mounties Programme exists
programme Term1 &2 and is documented.

Contribute to across school Barbara

moderation as part of Kahui Ako Term 1 and possibly Term 3

for Writing.

Evaluation & Analysis:

Kim continues to run whanau info sessions for each cohort beforefas they start;

Survey completed for new entrant whanau about aspects of our transition programme. The response rate across three cohorts was four responses. These responses
were 100% positive about the programme. Highlights include the opportunity to meet with Kim and have the programme explained before they start, the small group for
their child to start in that increases confidence and transition, communication to arrive early to settle and reduce anxiety has been taken on board by whanau and the
cutstanding pastoral care and friendly nature that Kim displays;

The Hero app is used by all families in LiI" Mounties and feedback is that it is user friendly and informative;;

The senior team attended a PLD session at MMI on moderating a writing sample. Feedback from them was that this was a positive session, and reaffirmed the work
that we do at MMPS;

We asked members of our KA schools to moderate our in-school moderation samples for writing and we were consistent with our judgements;

The senior team also attended two maths workshops with other teachers in Y6-10 across the Kahui Ako with great feedback on the learning in relation to using
aquipment to support student understanding.
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